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Outline

e What We Have Heard
 VVancouver Island Caucus in Fall 2016

e Vancouver Island Caucus in Spring 2017
 Family Meetings in Fall 2017

e Discussion Paper on Ten-Year Social
Determinants of Health Strategy



Vancouver Island Health Plan

e Vancouver Island Health and Wellnhess is based on
a wholistic view of health and wellness

Promote mental wellness with focus on children, youth
and parents

Reconfirm strength of family and parenting as
foundation for health and wellness

‘ Increase coordinated efforts to promote the wellness

of children, including children in care

Improve multi-sector coordination, including the health,
education, children and family, and justice systems



Challenges with Current Structures

e Vancouver Island communities made clear
recommendations about how services can be better
delivered

‘ Community-Driven Services

‘ Flexible and Equal Funding

‘ Culturally Safe and Appropriate Services




Vancouver Island Prevention Approach

e Vancouver Island communities are calling for a
prevention approach across all sectors

‘ Focus on Family Wellness

Culture at the Center

‘ Coordinated Care for Families
‘ Address Root Causes




Coast Salish Update

e Coast Salish met on November 6th-7th

e Coast Salish currently reviewing its Terms of Reference
to clarify decision-making processes, participation, and
the role of the FNHC representative

e Coast Salish reviewed the discussion paper on the ten-
year determinants strategy and made recommendations
that the FNHC:

» Take into account work that has been done in the past
* Be clear about who has been engaged

* Be clear about where proposed solutions come from

 More discussion needed on the discussion paper and
direction of the work



Nuu-chah-Nulth Update
« FNHC and NTC Chiefs signed MOU on September 25

« FNHC recognises and respects the rights, jurisdiction,
autonomy and authority of NTC First Nations

« FNHC will advocate and support the NTC to make
progress on its mandate, to seek funding for the NTC
and NTC First Nations, to make progress on the social
determinants of health, and to improve program and
service delivery for the Nuu-chah-nulth

« NTC has discussed changes to its Terms of Reference
to reconcile and align decision-making of the Nuu-chah-
nulth Health Caucus and Nuu-chah-nulth Tribal Councill



Kwakwaka'wakw Update

o Kwakawaka'wakw Health Caucus met on November 9th-10th
and November 28th

 The Kwakawaka'wakw have expressed concerns with the
work and engaged in a thorough review and edit of the
discussion paper

e Broadly, the Kwakawaka'wakw expressed concerns about:

FNHC mandate and direction on social determinants

Priority areas not fully aligned with Kwakawaka'wakw priorities
Clarity on definitions and terminology

Clarity on the engagement and approvals process

New resources for Community-Driven and Nation-Based processes

« A letter from Kwakawaka'wakw with a summary of the
discussion and concerns Is in your package



Social Determinants of Health Strategy

 First Nations in BC have been clear in their calls for:

Nations want a Nation-to-Nation relationship with Canada
Desire for flexible funding envelopes

Desire to reducing silos, removing rules and significantly
simplifying the process for accessing federal funding

Desire for reduced reporting burden with a focus on
outcomes

Evolve government role from a service provider to a
partner in supporting community-led change

Build relationships based on recognition, respect and
reciprocal accountability



Current State
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Dialogue with BC Ministries on
children and family wellbeing,
education, justice and public safety.

Next Steps

Chiefs discuss a draft strategy
document and make a decision on the
strategic direction of the work.

BC Ministries asked for advice and
input on new Ministry Service Plans
for 2017-18.

SPRING 2018
Gathering Wisdom:

FALL 2016

S Regional Caucus:
Ratification .
Dialogue

Based on discussions, WINTER 2018

the discussion paper is
strengthened and presented
back to the Chiefs for further Building
discussion and direction.

BC Ministries reported back
- on Regional Caucuses.
Regional Caucus: FALL 2016

BC Chiefs, Leaders and
Health Leads set direction on
next 18 months.

Gathering

Consensus Wisdom:

At this stage, the discussion
is focused on building and
capturing consensus among
First Nations in BC.

Setting Priorities

FALL 2017

Regional Caucus: SPRING 2017
Building Consensus Regional Caucus:

Dialogue

FNHC introduces discussion paper on
ten-year social determinants strategy
to seek direction from Chiefs.

Dialogue with BC and Canada on
mental health and wellness, children
and family wellbeing, early years and

emergency management.

Dialogue with Federal Departments
on children and family wellbeing,
childcare, early learning and poverty.
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