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Background

= Flexible approach to increase investment in mental health and
wellness (MHW) and facilitate greater cross-agency collaboration to
improve health outcomes.

= Total $30M commitment - $10M each from Canada, BC and FNHA

= Focused on MHW planning and demonstration sites that support
Nation-Based approaches and contribute to healing and Nation
rebuilding
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How We Got Here
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How We'll Work Together
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Tripartite MOU Working Group
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Provincial Support

= The Province is committed to working in a new way with tripartite
partners to break down silos to support the implementation of
Nation-based mental health and wellness plans

= There is strong cross-ministry support to develop a wholistic and

integrated approach to address the many dimensions of mental
health and wellness

= Province will coordinate and align resources to support Nation based
health and wellness plans.
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Provincial Support

= Transition from a siloed system to a streamlined and administratively
simple approach that is based on the needs of the Nation

= Implementation of this MOU will inform the development of the ten-
year social determinants of health approach
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Funding Approach
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Pre-Plan & Plan
“Let’s talk about it”

Collaborate

“Starting to work
together”

Funding Process - Statement of Readiness

Design

“Putting the work in writing

and testing”

Demonstrate

“Let’s show what we can do”

Identify interest in
planning in or across
communities

Identify key activities
and projected outcomes
Outline timeline and
budget

Identify mutual interest
in planning across
communities or at
Nation level

Identify key activities
and projected outcomes
Outline timeline and
budget

Identify joint project
planning concept
Identify list of
communities and key
partners committed to
proceed with design
Identify key goals,
activities and projected
outcomes

Outline timeline and
budget

Demonstrate continued
partner commitment, and
opportunities to further
engage partners if needed
Identify initiative and detail
an implementation plan
Outline implementation
timeline and funding
required



First Nations Health Authority www.fnha.ca

Statement of Readiness - Consider These Questions

= What activities will support and promote Nation-based planning and service design
for mental health and wellness? Are there opportunities to bring your community,
collectives of communities, or Nation(s) together to plan?

= How will the development, renewal or redesign of your health and wellness plans
align with your vision of health and wellness? How will they complement existing
community planning processes?

= How will you consider developing new, coordinated and integrated approaches to
mental health and wellness service design, planning and delivery? How would
those new approaches support prevention and early intervention?

= How will your proposed activities support cultural and traditional healing and
ceremony at the individual, family and community or Nation level?

= What support does your community or Nation need to develop a wholistic and
integrated approach to mental health and wellness?
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Funding Approvals

= Submission of Statement of Readiness with support from FNHA
regional team and Tripartite MOU Working Group

= Review by Mental Health and Wellness Table from a wholistic,

strengths-based, family-focused and Nation-based perspective in
alignment with Guiding Principles

= Funding allocated regionally with flexibility to respond to how
communities and Nations want to work together
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Funding Approvals - Demonstration Sites

Key Considerations:

= Nation-based governance structure for the project in place
= Readiness to implement

= Integration of culture and traditional wellness

= Builds on existing assets

= Wholistic approach

= Partnerships in place

= Detailed plan for people and budget

11
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How Will We Know We Achieved Our Goals

= We will work collaboratively to identify mental health and
wellness indicators that align with outcomes

= Partners will work with First Nations to establish a mental
health and wellness and reporting framework

12
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Timeline

October 2018
December 2018

January 2019

Summer 2019

Implementation plan finalized

Caucus engagement completed and funding
guidelines finalized

Review Statements of Readiness and administer
funding

Review early reporting and share learnings to date
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