
 

 

Request for Expression of Interest (RFEOI) 

Scope of Service General Contractor for Repairs & Renovations to Wuikinuxv Health Station  

RFEOI # 2017RFEOI-05 

RFEOI issued by First Nations Health Authority (FNHA) 

Issue date March 3, 2017 

Closing date/time 
Submissions must be received before 16:00 hours (4:00 pm) Pacific Time on:  
March 31, 2017 

FNHA Contact Information 
and Questions 

All enquiries related to this RFEOI including any requests for information, questions, and 
clarification, are to be directed to the following email address: fnha.contracts@fnha.ca. 

FNHA will respond if time permits. Information obtained from any other source is not official and 
should not be relied upon. Enquiries and any responses will be recorded and may be distributed 
to all Respondents at the FNHA’s option. 

Delivery of submissions 

The preferred method for delivery of submission is by e-mail to fnha.contracts@fnha.ca however 
respondents may also make hard-copy submission. 

Hard-copy submissions should include: Two (2) hard copies and one (1) electronic copy (saved on 
a USB in a Microsoft compatible format) of your submission. They must be delivered by hand or 
courier to the closing location at: 

First Nations Health Authority 
Attention: Contracts 
#540 – 757 West Hastings Street 
Vancouver, BC, V6C 1A1 

Submission envelopes should be clearly marked with the name and the address of the 
respondent, the RFEOI number and the RFEOI project name. Submissions may not be sent by 
postal mail or facsimile.  

Respondent’s submissions 
A person authorized to sign on behalf of the respondent must complete and sign the Respondent 
Section (below), leaving the rest of this page otherwise unaltered and include the originally-
signed and completed page with the first copy of the submission.  

Respondent Section 

To be completed by respondent and included as the “cover page” of the Respondent’s Response. The enclosed information is 
submitted in response to the above-referenced RFEOI including any addenda. Through submission of this information we agree to all 
of the terms and conditions of this RFEOI and agree that any inconsistencies in our response will not be considered. We have carefully 
read and examined the RFEOI including the Definitions and Administrative Requirements section and have conducted such other 
investigations as were prudent and reasonable in preparing the response. 

Signature of Authorized Representative: 

 

Legal Name of Respondent (and Doing Business As Name, if 
applicable): 

 

Printed Name of Authorized Representative: 

 

Address of Respondent: 

 

Title: 

 

Date: 

 

 

 

 

mailto:fnha.contracts@fnha.ca
mailto:fnha.contracts@fnha.ca
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1 Invitation to Submit an Expression of Interest 

 

The First Nations Health Authority (FNHA) is interested in receiving Expressions of Interest from 

organizations, for a General Contractor for Repairs / Renovations to Wuikinuxv Health Station, located 
at PO Box 3500, Port Hardy, BC, V0N 2P0. 

The FNHA is in the discovery phase, and the requirement, as well as the methodology is subject to 
change. As such, the FNHA is under no obligation to enter into discussions, negotiations, and 

agreements with any one, or more, Respondents, and may subsequently issue a formal RFQ and/or 

RFP. 

The terms and conditions applicable to this RFEOI are identified in Appendix B – Definitions and 

Administrative Requirements. Submission of a response to this RFEOI indicates acceptance of all terms 
and conditions that are included in Appendix B, and any addenda subsequently issued by the FNHA. 

Provisions in submissions that contradict any of the terms of this RFEOI will be as if not written and do 

not exist. 

 

2 Purpose and Background 

2.1  Purpose of this RFEOI 

The FNHA is looking to obtain a General Contractor for Repairs & Renovations to Wuikinuxv Health 

Station. 

 

2.2 Background 

The FNHA is seeking General Contractor for Repairs / Renovations to Wuikinuxv Health Station.  

The Wuikinuxv Health Station is a remote facility located on the central coast of British Columbia. It is a 
355m2 facility that was built in June 1998 and serves an on reserve population of approximately 70 
people.  

The building is a multi-purpose facility that houses the health station on the main floor and band 
occupied offices on the second floor. This two-storey facility consists of 2x6 wood frame constructions, 
asphalt covered wood truss system and heated crawlspace. The building is approximately 18 years old 
and is in need of some repairs. 

 

3 Deliverables and Evaluation Criteria 

3.1 Deliverables  

FNHA would like to obtain General Contractor quotes / estimates for Repairs and Renovations to 
Wuikinuxv Health Station as follows: 
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General Repairs 
 

 Clear overgrown brush from back of facility and remove debris from around facility. 

 Install covers on exposed piping and fill in trenches around facility. 

 Replace damaged ceiling tiles as required in the health station. ( match existing tiles ) 

 Remove debris from roof surface. 

 Clean gutters and repair downspouts - extend downspouts to the ground 

 Install new cap flashing on top of front parapet wall. 

 Fasten loose cables on the exterior of the facility and seal any penetrations with paintable 

caulking. 
 Repair front door lock and re key all locks in the health station. Install lockbox with new keys 

tagged and organized. 

 

Carpentry 
 

 Replace front vinyl deck with new vinyl surface and install new threshold at entry door to deck. 

 Adjust all exterior doors to ensure smooth operation and trim some that are rubbing and install 

new weather stripping. 
 Install wood gates to match fence at propane compound complete with locks. 

 Install new countertops in community health room and reconfigure kitchen cabinets to fit 

microwave. 

 Supply and install rolling island complete with locking wheels. Finishes to match existing 

cabinets. 
 Repair siding on exterior of facility. Siding is loose in places, fasten as required and some pieces 

require replacement. 

 Replace railings at front deck and rear stairs from horizontal installation to vertical style railings. 

 

Flooring 
  

 Remove carpet from residence and install wood laminate flooring complete with new rubber 

base. 
 Remove carpet from health station offices and install commercial grade linoleum complete with 

new rubber base.  

 Install flooring in hall closet at front entrance complete with new rubber base. 

 Install new base throughout health station once interior painting is complete. Repair loose 

nosing and treads on stairs. 

 Strip, clean, polish linoleum flooring throughout health station. 

 
Painting 

 
 Prep and paint interior of health station. Areas to be painted are as follows: room # 

101,102,104-112,115,116,118,119,120,122,123. 

 Prep and paint the residence except for inside the closets. 

 Remove any rusty metal J bead from around window openings – install plastic J bead in its 

place / tape and fill as required to finish openings in the health unit. 
 Re finish wood window sills as required. 

 Prep and paint exterior of health facility. 

 

Plumbing 

 
 Install new stainless steel double sink in community health room and in residence. Convert 

drain line from single sink to double drain line. 
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Electrical 

 
 Install new circuit in community health room for new microwave installation in cabinets. 

 Supply and install circuit and hardware at front door for automatic handicapped door opener. 

 Supply and install new light fixture at residence entrance and ensure all exterior lights are 

operational. 

 Secure all loose wiring around the exterior of the facility. 

 Replace all receptacles located within 1500 mm of sinks with GFCI outlets. 

 Emergency lights require servicing as some are not functioning as designed. 

 Install pilot light switch at crawlspace light switch to indicate if lights are on or off. 

 Have all life safety equipment re-certified – fire alarm panel, fire extinguishers etc. 

 Repair elevator and have recertified by the authority having jurisdiction. 

 Bury electrical line that travels from health Station to portable building.  

 

All Work Must Meet or Exceed BC Building Code 2012 

 

 

3.2 Evaluation Criteria 

Mandatory Criteria: 

a) Proof of WCB coverage 

b) Proof of insurance 
c) Trade certification 

d) Legal name of business 
e) GST, incorporation number 

f) Name and resume of proposed resource 
g) Brief description of approach to the described work and expectations from FNHA (resources, 

work location, etc.)  

h) Hourly or daily rate and any incidental expenses that are anticipated 
i) Three references name, phone number and name of project(s) 

  

Desired Criteria 

a) Located near the Health Centre at PO Box 3500, Port Hardy, BC, V0N 2P0. 

b) Experience working with First Nations 

 

4 Submission Requirements 

4.1 Mandatory Submission Requirements 

Respondent responses must include the following mandatory criteria/elements: 

a) Request for Expression of Interest cover page, with the Respondent Section in its original form, 
unaltered, fully completed and signed; 

b) Legal name of business; 
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c) Legal business address; and 
d) Name of primary vendor contact. 

 

4.2 Desired Submission Requirements 

FNHA also desires that Respondent submission include some of the following criteria/elements: 

a) Background information of the Respondent Organization; 

b) Examples of similar and/or related projects that the Respondent has successfully engaged and 
completed at other organizations; 

c) Any other information that will help FNHA in its assessment of what the realm of possibility for 
this project is. 

The FNHA procurement activities will be governed to ensure all vendors are treated fairly and have 

equal access to procurement activities. To the extent possible preference in awarding contracts may be 
given to First Nation organizations, First Nation individuals and/or vendors who partner with First 

Nations organizations/individuals. 

4.3 Submission Format 

The following format, sequence, and instructions should be followed in order to provide consistency in 

Respondent submissions and to ensure that each submission receives full consideration: 

a) An unaltered and completed Request for Expression of Interest cover page, including 

Respondent Section completed in original form as per instructions; 

b) A Table of Contents; 
c) A short (one or two page) summary of the key features of the submission; and 

d) The body of the submission, i.e. the “Respondent Submission”. 

4.4 Evaluation 

As this RFEOI is an information-gathering instrument, FNHA will not be applying any specific evaluation 

criteria to any submissions under this RFEOI. The FNHA may invite selected respondents to make an in-

person presentation as part of or subsequent to this RFEOI process. 

All Respondents will be eligible to apply for any potential subsequent Request for Information (RFI) or 

Request for Qualifications (RFQ) and/or Request for Proposals (RFP) processes. 
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Appendix A - Overview of the FNHA 

A.1. The First Nations Health Authority 

The first and only provincial First Nations Health Authority in Canada, transforming health services for 
First Nations and Aboriginal people in BC. 

A.2. Why a First Nations Health Authority?  

Statistically significant health disparities exist for First Nations people in BC and across Canada with 
health outcomes that consistently lag behind those of other Canadians. The First Nations Health 

Authority aims to reform the way health care is delivered to BC First Nations to close these gaps and 
improve health and wellbeing.  

A.3. A New Relationship with our Partners  

BC First Nations, the Province of BC, and the Government of Canada have all determined that First 

Nations health disparities are no longer acceptable. A New Relationship between these Tripartite 
Partners was forged and a series of precedent-setting agreements led to the creation of a First Nations 

Health Authority. The FNHA is mandated by two health agreements (the Transformative Change 
Accord: First Nations Health Plan [2006], and the Tripartite First Nations Health Plan [2007] – 

collectively “the Health Plans”), the BC Tripartite Framework Agreement on First Nation Health 

Governance [2011] and resolutions at the annual Gathering Wisdom events and the Framework 
Agreement. 

In 2013, the First Nations Health Authority assumed responsibility for the design and delivery of health 
programs and services for BC First Nations formerly delivered by Health Canada’s First Nations Inuit 

Health Branch – Pacific Region. The FNHA has a broad mandate to improve health services for BC First 

Nations through new partnerships, closer collaboration, and health systems innovation.  

A.4. Making History Today and Tomorrow  

As the First Nations Health Authority has assumed responsibility for the historic transfer of programs, 

resources, assets, staff, and responsibilities, we are developing an organization that reflects First 
Nations culture and philosophy. Establishing a strong foundation prepares us to innovate, transform, 

and redesign health service delivery with guidance from BC First Nations in the coming years.  

A.5. Responsive, Visionary, Transformative  

The First Nations Health Authority is part of a unique health governance structure that includes political 
representation and advocacy through the First Nations Health Council, and technical support and 

capacity development through the First Nations Health Directors Association. Collectively, this First 
Nations health governing structure works in partnership with BC First Nations to achieve our shared 

vision.  

The mandate of the FNHA is to: 

a) Plan, design, manage, deliver and fund the delivery of First Nations Health Programs in British 

Columbia; 
b) Receive federal, provincial and other health funding for or to support the planning, design, 

management and delivery of First Nations Health Programs and to carry out other health and 
wellness related functions; 
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c) Collaborate with the BC Ministry of Health and BC Health Authorities to coordinate and integrate 
their respective health programs and services to achieve better health outcomes for First 

Nations in British Columbia; 
d) Incorporate and promote First Nations knowledge, beliefs, values, practices, medicines and 

models of health and healing into the First Nations Health Programs, recognizing that these 

may be reflected differently in different regions of BC; 
e) Be constituted with good governance, accountability, transparency and openness standards; 

f) Establish standards for First Nations Health Programs that meet or exceed generally accepted 
standards; 

g) Collect and maintain clinical information and patient records and develop protocols with the BC 

Ministry of Health and the BC Health Authorities for sharing of patient records and patient 
information, consistent with law; 

h) Over time, modify and redesign health programs and services that replace Federal Health 
Programs through a collaborative and transparent process with BC First Nations to better meet 

health and wellness needs; 
i) Design and implement mechanisms to engage BC First Nations with regard to community 

interests and health care needs; 

j) Enhance collaboration among First Nations Health Providers and other health providers to 
address economies of scale service delivery issues to improve efficiencies and access to health 

care; 
k) Carry out research and policy development in the area of First Nations health and wellness; 

l) The FNHA may undertake other functions, roles and responsibilities connected to health and 

wellness of First Nations and other aboriginal people in BC. 

The FNHA is governed by a nine member Board of Directors who collectively brings years of experience 

in First Nations health, community development, financial management and political expertise at all 
levels of government. The Board provides leadership and oversight for all corporate activities of the 

FNHA. 

For more information please visit the website at http://fnha.ca or contact us at: info@fnha.ca. 

http://fnha.ca/
mailto:info@fnha.ca


  REOI – General Contractor for Repairs / Renovations to Wuikinuxv Health Station 

9 

 

Definitions and Administrative Requirements 

A.6. Definitions 

Throughout this Request for Expression of Interest, the following definitions apply: 

“Contract” means the written agreement resulting from this Request for Expression of Interest executed 

by the FNHA and the Contractor; 

“Contractor” means the successful respondent to this Request for Expression of Interest who enters into 

a written Contract with the FNHA; 

“the FNHA” or  “FNHA” means the First Nations Health Authority; 

“must” or “mandatory” means a requirement that must be met in order for a submission to receive 

consideration; 

“Respondent” means an individual or a company that submits, or intends to submit, a submission in 

response to this Request for Expression of Interest; 

“Request for Expression of Interest” or “RFEOI” means the process described in this document; and 

“Should” or “desirable” means a requirement having a significant degree of importance to the objectives 

of the Request for Expression of Interest. 

A.7. Terms and Conditions 

The following terms and conditions will apply to this RFEOI. Submission of a response to this RFEOI 

indicates acceptance of all terms that follow and that are included in any addenda issued by the FNHA. 
Provisions in submissions that contradict any of the terms of this RFEOI will be as if not written and do 

not exist. 

A.8. Additional Information Regarding the RFEOI 

Respondents are advised to fill out and return the attached Receipt Confirmation Form. All subsequent 
information regarding this RFEOI including changes made to this document will be posted on the 

following websites: BC Bid at www.bcbid.gov.bc.ca; and FNHA at www.fnha.ca. It is the sole 
responsibility of the Respondent to check for amendments on these websites. 

A.9. Late Submissions 

Submissions will be marked with their receipt time at the closing location. Only complete submissions 

received and marked before closing time will be considered to have been received on time. After such 
closing date and time, the FNHA may still accept, at its discretion, late submissions with respect to this 

RFEOI.  

A.10. Eligibility 

Submissions may not be accepted if the current or past activities or interests of the Respondent, or any 

sub-contractors proposed by the Respondent, may, in the FNHA’s opinion, give rise to an unresolved 
conflict of interest in connection with the project described in this RFEOI. This includes but is not limited 

to, involvement by a Respondent or any proposed sub-contractors in the preparation of this RFEOI. If a 

Respondent is in doubt as to whether there might be a conflict of interest, the Respondent should seek 
clarification from the FNHA at the following email address: fnha.contracts@fnha.ca. 

http://www.bcbid.gov.bc.ca/
mailto:fnha.contracts@fnha.ca
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A.11. Changes to Submissions 

By submission of a clear and detailed written notice, the Respondent may amend or withdraw its 

submission prior to the closing date and time. The Respondent will not change the wording of its 

submission after closing and no words or comments will be added to the submission unless requested 
by the FNHA for purposes of clarification. 

A.12. Respondents’ Expenses 

Respondents are solely responsible for their own expenses in preparing a submission and for 
subsequent negotiations with the FNHA, if any. If the FNHA elects to reject all submissions, the FNHA 

will not be liable to any Respondent for any claims, whether for costs or damages incurred by the 

Respondent in preparing its submission, loss of anticipated profit in connection with any final Contract, 
or any other matter whatsoever. 

A.13. Limitation of Damages 

Further to the preceding paragraph, by making a submission, the Respondent agrees that it will not 
claim damages for whatever reason relating to this process, in excess of an amount equivalent to the 

reasonable costs incurred by the Respondent in preparing its submission. Furthermore, by making a 
submission the Respondent waives any claim for loss of profits if FNHA ceases this RFEOI process. 

A.14. Currency and Taxes 

If the FNHA enters into discussions, negotiations, with any Respondent, it is understood that all prices 

quoted are to be in Canadian dollars, inclusive of duties where applicable; FOB destination with delivery 
charges included where applicable, and inclusive of the Goods and Services Tax (GST) and Provincial 

Sales Tax (PST). 

A.15. Completeness of Submission 

By making a submission, the Respondent warrants that if this RFEOI is to design, create or provide a 

system or manage a program, all components required to run the system or manage the program have 

been identified in the submission. 

A.16. Sub-Contracting and Third Parties 

The use of a sub-contractor and third parties must be clearly defined in the submission. This includes a 

joint submission by two Respondents having no formal corporate links. In such a case, one of the 
Respondents must be prepared to take overall responsibility for the submission and subsequent 

discussions with the FNHA. 

A.17. Acceptance of Submissions 

This RFEOI should not be construed as an agreement to purchase goods or services. The FNHA will be 
under no obligation to receive further information, whether written or oral, from any Respondent. If 

FNHA elects, at its sole discretion, to proceed with a project with any Respondent, or other supplier, 
such purchase will be undertaken pursuant to the Terms and Conditions of a written contract. 

Furthermore, neither acceptance of a submission nor execution of a Contract will constitute approval by 

the FNHA of any activity contemplated in any submission that requires any approval, permit, or license 
pursuant to any federal, provincial, regional district or municipal statute, regulation or by-law. 
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A.18. Definition of Contract 

If the FNHA enters into discussions, negotiations, with any Respondent, it is understood that a notice in 

writing to a Respondent and subsequent full execution of a written Contract, will constitute a Contract 

for the goods or services. No Respondent will acquire any legal or equitable rights or privileges relative 
to the goods or services until the occurrence of both such events. 

A.19. Contract Negotiation and Award 

If the FNHA enters into discussions, negotiations, with any Respondent, it is understood that the First 
Nations Health Authority may select one or more Respondents to enter into negotiations for a Contract 

or Contracts as follows: 

a) The First Nations Health Authority may elect to divide the Services into more than one Contract, 
and enter into negotiations with a Respondent with respect to a portion of the Services, and 

award more than one Contract with respect to the Services; 
b) If negotiations with any Respondent are not successful within such time period as the First 

Nations Health Authority may require, the First Nations Health Authority may at any time after 
the expiry of such time period discontinue further negotiation with that Respondent by written 

notice to the Respondent, and the First Nations Health Authority may at any time thereafter 

commence negotiations with another Respondent to finalize a Contract in accordance with the 
foregoing process with another Respondent. The foregoing process may be undertaken and/or 

repeated until either a Contract or Contracts are awarded by the First Nations Health Authority 
or until negotiations have been terminated by the First Nations Health Authority; and 

c) FNHA reserves the right to negotiate additional services of a similar functional or technological 

nature from any Respondent without further competitive procurements. 

A.20. Liability for Errors 

While the FNHA has used considerable efforts to ensure information in this RFEOI is accurate, the 

information contained in this RFEOI is supplied solely as a guideline for Respondents. The information is 
not guaranteed or warranted to be accurate by the FNHA, nor is it necessarily comprehensive or 

exhaustive. Nothing in this RFEOI is intended to relieve Respondents from forming their own opinions 

and conclusions with respect to the matters addressed in this RFEOI. 

A.21. Modification of Terms 

The FNHA reserves the right to modify the terms of this RFEOI at any time in its sole discretion.  

A.22. Ownership of Submissions 

Submissions submitted to the FNHA become the property of the FNHA. They will be received and held 
in confidence by the FNHA. 

A.23. Use of RFEOI 

Any portion of this document or any information supplied by the FNHA in relation to this RFEOI may not 

be used or disclosed for any purpose other than for the development of submissions. Without limiting 
the generality of the foregoing, by making a submission, the Respondent agrees to hold in confidence 

all information supplied by the FNHA in relation to this RFEOI. 

A.24. Collection and Use of Personal Information 

Respondents are solely responsible for familiarizing themselves, and ensuring that they comply, with 

the laws applicable to the collection and dissemination of information, including resumes and other 

personal information concerning employees and employees of any sub-contractors and third parties. If 
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this RFEOI requires Respondents to provide the FNHA with personal information of employees who 
have been included as resources in response to this RFEOI, Respondents will ensure that they have 

obtained written consent from each of those employees before forwarding such personal information to 
the FNHA.  
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Appendix B – Evaluation Criteria - Corporate 

Evaluation Criteria - Corporate 

ID  Area Questions Mandatory 

1 Experience How long has your company been in business? No 

2 References 

Please provide three customer references with similar 
implementations and requirements to FNHA.  
Provide: name, address, contact person, phone, 
software, hardware, solution and date installed. 

No 

 

 

  

Appendix C – Evaluation Criteria - Finance 

Evaluation Criteria - Finance 
ID  Area Questions Mandatory 

1 Rates 
Indicate total cost of repairs and any incidental 
expenses that are anticipated, if applicable. 

Yes 

2 Rates Legal name of business, GST, incorporation number Yes 
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Appendix D – Evaluation Criteria 

Evaluation Criteria  

ID Area Questions Mandatory 

1 
Resource 
requirement 

Provide proof of WCB coverage Yes 

2 
Resource 
requirement 

Provide proof of Insurance Yes 

3 
Resource 
requirement 

Provide Trade(s) certification Yes 

4 
Resource 
requirement 

Demonstrate experience working with First 
Nations 

Yes 

5 
Resource 
requirement 

Provide Location Yes 

 

 

 


