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On Friday, June 26, 2020 Dr. Shannon McDonald, FNHA's Acting
Chief Medical Officer, and Dr. Bonnie Henry, BC's Provinclal
Health Officer, held a live press conlerence from the Victoria
Legislature. Together they released data and reporting on cases
of COVID-19 within First Nations, and providing an overall update
on the novel coronavirus [COVID-19} and how it has affected First
Nations communities and Indigenous people in BC,

+ 0-10 years olds-no known cases i
+  10-18 years olds-6 youth tested positive-non resulted in a hospital stan
* Itis more likely for children to receive COVID from adults

FNHANewsand Events

Stay connected and up to date by visiting our
website and other social media links such as
Facebook, Instagram, etc,
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Head Start and Restart Planning Toolkit

The following information is intended to assist our communities during this Phase of the
Restart, For those of you who may be considering reopening programs fservices during the
COVID-19 pandemic, we are providing some important restart operational information and
resources. This supportive information is community- based and community-paced, to be
used at your own stage of decision making and stage of readiness.
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External Resources

Coronavirus COVID-19
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Other Restart Planning tips Lo consider

Head Start Operations and Staffing

Once you have thoroughly read through the above and dialogued with your multi-disciplinary
teams, including your community’s leadership, there are some other things to consider.

Hold ongoing discussions with your Head Start staff to inform and support the
process of planning for the restart.

Keep updated on the latest infarmation, such as BC Centre for Disease Control:
ht .beede.cafhealth-info/diseases-canditions/coyid-19/childcare-schools

As information becomes readily available, consider how you will ensure staff are
kept up to date on an ongoing basis, along with equipping them with knowledge to
implement any necessary changes.




Ensure you Inform staff by providing them with new restart protocols
and procedures, This will assist in their ability to be well informed and  Fmbstaiisem noiy
equippetd with expectations,

Create a strategy for how you will support Individuals within the team.

Each individual may be experiencing various levels of emotion and may require
additional supports. For example, some communities may have a health benefits plan
while others may stay connected with external resources,

Reopening date - identify what staff need to be aware of to communicate with parents
prior to the families returning.

tdentify what may or may not be available and how you will proceed.

Daily schedule — anticipate what interruptions may occur, and plan how to adhere to
the above procedures.
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Head StartFamilies and your Community

. it
Identify how to inform the community of your restart plan to support Waseh gt
the ease and safety for all.

Consider the value and importance of training for your staff,

Monitor and evaluate your plans and adapt as needed.

Reopening date — identify what needs to be communicated aviz vour ¢
informing families prier ta return date

Identify how familiesfcommunity will stay informed and supporis:
posting your reopening date; what to expect while you restart
available; resources to support awareness; health and safety e

Suppert families/community in knowing they are not alone
Post and share resources on how to physical distance and wash hands
Consider how to continue or further utilize the Head Start Qutreach Delivery Model

to connect those who may not be able to access the program/facility; how to link
families to available resources and/or resource kits.

Funt Mations Mo Aasherty
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Many communities recently experienced how flexible Head Start is when they shifted
from thelr existing Preschool Delivery Madel into an Outreach Modal, Staff working
from home developed and distributed resource kits to the families in their community.
The beauty of Head Start is that it’s a flexible program that can be adapted to meet the
needs of your community.

Head Start Delivery Medels

Communities make different chaices about how to best use their Head Start funds,
taking inte account their community size, numbers of children, existing services and
capacity, isolation factors and transportation challenges, as well as family and
community needs and priorities, and availability of qualified staff Some communities
use Head Start funds to supplement and enhance existing programs and link with other
funding sources, while others use funds to create programs where none existed before.
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There are four common Head Start delivery models

Qutreach/Family program: This model works well for For example: Home visiting services and scheduled

communities without facility, enough chilidren and family actunlies, cutdaor learning with famihes, parent
transportation challenges £ tot, Community Kitchen, Tay/Baok Lending Library,
Parent workshops, etc.
Davyeare & Praschool Enhancement: This modal can For example: for additicnal ECE or language staff,
anhance existing daycare or preschool largeting gap autdoor learning, parent work:hops, culture and
areas and ensunng six components are inck.ded in language activities, nutriuous meals, and outreach
rogramming services

Combinatian: This model 15 very flexible and works well | For example: cutdocr learning, language nests, before
in small communities where number of children, staff | and after schoal eare, parent-tet, outreach services,

and fazilimes are kmited. To enhance and/or offer of parenting programs. These programs ¢an be short-

multiple services for children aged 0 - 6 years term hike surmer programs, ongoing of combination
cfboth.

Stand Alone: Centre based Head Start program are For example: Seme cammunities are operatng child

licansed pragrams for childeen O — 6 years wih care for essental workers,

guahfiad staff that meet Licensing Standards

‘First Hatiohs Hes™h Authcnty
Voo e

‘When reviewing and discussing the Resumption
Planning Tools or Guides, you will have already
analyzed the risk(s) to your programs. We know the
least risk far transmission of COVID-19 is ta implement
the Head Start Outreach Delivery Model and Land-
based learning.

A Guide for

Head StartQutreach Delivery Maodel
Impiementing an Outreach Delivery Model and
Developing Outreach Resource Kits

How ta design and prepare for the program o
How ta develop procedures or policies such as
Handbooks

How to develop and prepare resource Kits for
families

o How tosupport and inform families

-]

]
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Developing Outreach Resource Kits

Createactivicy bags for various age groups
Share helpful resourees such as: proper hand- washing tips
Previck putritious meals

o oh amedcing valk Jeam the names of the plants,
foads and medicines in your community

+ Provids link agss to cthier community supports




Land- based Learning Program
Tt Hatons Heath ethrky
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Each season sustained and prepared First Nations communities for many
generations. For example: elements such as Life Cycles, Directions and
Seasens of Spring, Summer, Fall and Winter. Each territory varies in
traditional heauty of its land, water, farests, mauntains or terralns.,

As communities take a closer laok at their seasonal Jeultural calendars and ?
overall planning for program development, they may be searching for
ways to explore new concepts.

Exploring your Program “Connections to Land -based learning”

o Gelting started

o Administration- budgeting, staffing, planning, training

o Hours of aperation, schedules, materials

o Building curriculum and incorporating the 6 key components
@ Communily Invelvement

We suggest that you follow your community’s
protocols while pramoting awareness, inclusion
and belonging.

For example, other community programs may
assist in designing and/or building picnic tables.

Do you have community members that are
interested in developing a community garden,
or maybe caretaking the garden? Reach out
and find your community partners and
cellaborate.
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Land-based learning has endless possibilities

+ There are many benefits and life skills to be learned through risky play:
Fostering problem solving

Building resiliency and persistence

Understanding consequences 1o action

Developing curiosity and wonder
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Regional Head Start Training Themes-can
be provided either in person or virtually.

Outeomes include areas such as:

Head Start 101/Qrientation; Outreach & Home
visiting; Growing the & components &
Curriculum Development; Guiding Children's
Behavior; Incorporating Elder, Knowledge
Keeper Involvement; Parent & Family
Involvement Evaluation, Screening &
Assessment tools; Connections with other Head
Start Teams and/ar service providers; multiple
areas within Administration and so much more.
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Head Start Regional Advisors:

Fraser Salish & Vancouver Coastal Regions
Tara Mclaughlin

Phone: (604)817-1835

Email: tara,melaughlin@{nha.ca

Northern Region

Lynne Bomford

Phane:(250) 280-8892

Email: lynne bomford@fnha.ca

Vancouver Island Region

Ada Mawson
Phene:{604)817-4074
Emait: ada.mawson@fnha.ca

Interior Region

Lorrie Pada

Phone:(604)817-4028

Email: jorrie.pada@fnha.ca 2
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