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Introduction and Welcome 
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Hello and welcome to the FNHA Health Funding 
Agreements tutorial! 

This tutorial is intended to help you easily 
understand and navigate FNHA Funding 
Agreements. 
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There are 5 key documents included in your package:

• Your community or organization’s Community Health and Wellness 
Plan

• Increases to meal and mileage rates under First Nations Health 
Benefits - Medical Transportation program if applicable  

• The FNHA Reporting Guide
• Documents that are needed to complete the renewal of your 

Health Funding Agreement 
• Where and how to return your fully signed Health Funding 

Agreement 

The first is a letter outlining the FNHA’s approach to 
renewing your new Health Funding agreement, including 
key things to know about:
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Once you have signed, please return the 
signature page to the contact identified 
in your letter by fax, email or mail 
before March 15 of the current fiscal 
year. 

FNHA will then sign the signature page 
and a fully signed copy of the 
agreement will be returned to you for 
your records. 

2. Your new Health Funding Agreement 
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This is a customized document that is 
tailored to your SET Health Funding 
Agreement and the SET funded programs 
of your FLEX and BLOCK agreements.  
FLEX and BLOCK agreements do not 
require a program plan. 

The program plan outlines specific 
objectives and activities for programs 
within the SET activity model of your 
agreement - for example, First Nations 
Health Benefits programs. 

It is organized and colour coded to 
correspond with the FNHA Funding Model 
Activity Structure Map also included in 
your package.   

3. The Program Plan
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If your community or health service organization has 
a funding agreement with the FNHA, you are 
required to send us financial and program 
performance reports. These reporting requirements, 
which are explained in this guide, allow us to ensure 
that the services and programs funded are meeting 
high operational standards and that our work is 
accountable and transparent. 
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4. The FNHA Reporting Requirements Guide 
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This document shows you how funding may 
be reallocated across programs within SET, 
FLEXIBLE and BLOCK agreements;

The ability to re-allocate funds between 
FNHA programs depends on the funding 
models used in the funding agreement. The 
flexibility of the funding models to 
reallocate funds increases upward through 
the FNHA Funding Model Activity Structure 
Map. 
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5. FNHA Funding Model Activity Structure Map
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FNHA Funding Model Activity Structure Map 
(Cont’d)
 The diagram illustrates the FNHA’s Funding Model Activity Structure and the 

relationship between it and the flexibility offered by the funding models to re-
allocate funds. 

• The SET funding model limits the re-allocation of funds to programs that fall 
within the same sub sub-activity. For example, if you have Aboriginal Head Start 
On-Reserve program funding, you can reallocate it to any of the other programs 
listed under Healthy Child Development but not Brighter Futures or Aboriginal 
Diabetes Initiative as these fall under Mental Wellness and Healthy Living.

• The FLEXIBLE funding model provides the opportunity for re-allocation of funds 
between sub-activities within the same program authority (such as Primary 
Health Care). For example, under this model you could reallocate Aboriginal 
Head Start On-Reserve funds to Aboriginal Diabetes Initiative OR Home and 
Community Care, so long as the program was listed under the FLEXIBLE model in 
Schedule 1 “Program Funding” of your new Health Funding Agreement. 

• The BLOCK funding model allows for re-allocation of funds across all program 
authorities. 
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FNHA Funding Model Activity 
Structure Map (Cont’d)

(Exceptions!)

• There are some programs that are 
exceptions to this though, no matter 
what funding model is used.  These 
exceptions include National Native 
Alcohol and Drug Abuse Residential 
Treatment, Indian Residential Schools 
Resolution Health Support Program, First 
Nations Health Benefits, and Health 
Facilities and Capital.  No funds can be 
reallocated from these programs to 
others.
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In Closing
• In order to avoid interruptions to funding, please ensure to send the signed 

signature page back to Funding Arrangements Development at the address 
identified in your letter by March 15th.  

• If you have any questions or need clarification on your agreement or any of 
the information you have received in your renewal package, please do not 
hesitate to contact your Funding Arrangement Advisor identified in your 
letter.

• Thank you for your time and we look forward to our continued partnership 
in this journey!
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