
Innovation and Information 
Management Services 

Supporting FNHA operations and 
Serving BC First Nations communities 

Joseph Mendez,  

VP / CIO Innovation and Information Management Services  

Gathering Wisdom for a Shared Journey VI - October 2013 



Building the FNHA 

Healthy, self-determining 
and vibrant, BC First Nations 
children, families and 
communities 

www.fnha.ca 

Our Values 

Respect, Discipline, 
Relationships, Culture, 
Excellence & Fairness 

Our Directives 

1. Community Driven, Nation Based 
2. Increase First Nations Decision-
 Making 
3. Improve Services 
4. Foster Meaningful Collaboration 
 and Partnerships 
5. Develop Human and Economic 
 Capacity 
6. Be without Prejudice to First 
 Nations Interests 
7. Function at a High Operational 
 Standard 

Our Vision 
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FNHA Operating Principles 
 Wellness philosophy based on First Nations teachings is the perspective through which the FNHA approaches every 

aspect of its work and carries out its roles as health and wellness champions and partners   

 Emphasis on personal best – being the best human being we can be – is how the FNHA approaches its work, 
partnerships, and those we serve   

 Living it – the FNHA leads by example as a First Nations Health Organization that models wellness 

 Listen, learn, and act is the approach through which the FNHA establishes itself as a learning organization – and 
knowledge transfer will support shared learnings with health partners     

 Never leaving anyone behind, the FNHA works with its partners to ensure health initiatives, programs and services 
support and are accessible to all First Nations and Aboriginal peoples living in BC   

 Excellence means implementing initiatives, programs and services that brings the best in western medicine together 
with that of First Nations traditional knowledge and medicine and by examining needs to continuously improve 
services and approaches and remove barriers  

 Service delivery and system transformation is driven by First Nations decision-making though engagement to 
determine desired outcomes, and supported by consensus leadership of the First Nations health governance partners 
and realized through leveraged collaboration with federal and provincial health systems   

 Sustainability, integrity, efficiency and innovation are essential components to the business approach that the FNHA 
brings to its programs, services and initiatives     
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First Nations Perspective of Wellness 

• FNHA as a health & wellness 
partner 

• Living the Wellness Model – 
FNHA as a Champion for 
health and Wellness  

• Commitment to supporting 
the health and wellness from 
the youngest to the oldest 

• Commitment to our youth 
(*46% under 25)    

• Leading edge of systemic 
change by aligning with the 
Innovation and Change 
Agenda of the Province of BC 
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Today’s Conversation… One of Many We Hope to Have 
with You  

www.fnha.ca 

1. A summary overview of our services 
• Who we are 
• Why we are here 

• Operational services  
• Strategic services 

2. Listen and learn: How do we better support, serve and develop 
partnerships with our First Nations communities in leveraging IM/IT 
and eHealth assets and services? 
• Opportunities  
• Challenges  
• And in moving forward 
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IIMS Service Overview 

www.fnha.ca 
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Director: David Huh 
• Privacy & Information Management 
• Provincial and Community eHealth initiatives 

lead/collaboration  
• eHealth Projects: (Panorama, 

Telehealth Expansion Project, Health 
Connectivity, etc.) 

 
 

Director: Michael Cole 
• Infrastructure and Network Technologies 
• User Support Services 

 
 
 

Director: Marilyn Andersen 
• FNHA Enterprise-wide Project Management 

Services 
• Risk Management Services 

 
 

Director: Andrew Pacey 
• Business Analytics and Intelligence 
• Enterprise-wide Application Integration and 

Support Services 
• Decision Support and Analysis Services 
 

 
 IIMS: Simple. Synergistic. Strategic. 















eHealth Key Considerations: 

www.fnha.ca 

15 

• A foundational enabling component 
supporting FN Health and Wellness 
Transformation 

• An area that is extremely complex and 
multi faceted - requiring focus and support 

• We require significant Provincial, RHAs 
(and Federal) collaboration and support 

• We are leveraging all opportunities and 
eHealth assets and services 

• We will require considerable leadership 
and support from our Council, Board, 
Executives and most importantly our 
Communities 

IIMS: Simple. Synergistic. Strategic. 



BC Provincial eHealth Integration 

www.fnha.ca 

First Nations Key eHealth Projects – In Summary: 
 

1. iEHR - Interoperable Electronic Health Record 

2. Provider Registry 

3. Provincial Laboratory Information Solution 

4. Pharmanet Modernization 

5. Provincial Diagnostic Imaging Viewer 

6. First Nations Identity Management/Client 
Registry 

7. First Nations Health Network 

8. First Nations Panorama Implementation 

9. First Nations Telehealth Expansion 

10. Physician EMRs/Community EMRs 
Standardization and Integration Roadmap 

11. FNHSO access to the eHealth Viewer 
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Key eHealth Strategies and Projects – In Summary 

www.fnha.ca 

1. Develop and implement the First Nations Identity Management Plan  
2. Implement the First Nations Health Connectivity Plan - Connectivity to 

the Provincial Health Network  
3. Implement the First Nations Panorama Implementation Project (FN PIP) 
4. Implement the First Nations Telehealth Expansion Project (FN TEP) 
5. Develop and implement the First Nations Electronic Medical Record 

and Community Electronic Medical Record Standards and Integration 
Roadmap 

6. Access to the Provincial eViewer 
 Diagnostic, eReferrals, Pharmanet information (TBC) 
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Our Strategy In Leveraging These eHealth 
Assets and Services 

www.fnha.ca 
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1. Develop strategies, initiatives and strong 
partnerships with First Nations Communities / 
Health Services Organizations, Province, 
RHAs, Care providers to leverage, integrate 
and implement where appropriate new and 
existing eHealth assets and services  

2. Implement the robust and secure “health 
grade” network connecting First Nations 
Communities to the Provincial eHealth 
network  

3. Leverage existing and develop new 
information management practices and data 
management standards and policies 
supporting First Nations information 
management and privacy requirements 

 

 IIMS: Simple. Synergistic. Strategic. 



Our Strategy In Leveraging These eHealth 
Assets – cont’d 

www.fnha.ca 

20 

4. Working with the Health Directors 
Association develop opportunities to 
standardize data use, workflow practices, 
integration roadmap to implement 
proven eMRs and cEMRs in our 
Communities 

5. Continue to vigorously pursue and secure 
eHealth funding at all levels to support 
the implementation and uptake of 
eHealth initiatives in First Nations 
communities in BC.  

 

 
IIMS: Simple. Synergistic. Strategic. 





Questions & Discussion 

www.fnha.ca 
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Our Contact Information 
 
 
 
 
 
 

An electronic version of this presentation and other materials are available at: 

 
http://www.fnha.ca/what-we-do/ehealth 

Or  

http://www.fnha.ca/about/news-and-events/events/gathering-wisdom-for-a-shared-
journey-vi 

 

 
 

 

Joseph Mendez, VP IIMS / CIO 
501-100 Park Royal South 
West Vancouver, BC  V7T 1A2 
 
Email: Joseph.Mendez@fnha.ca  
Mobile:  778.991.8880 

Jean Allbeury, eHealth Planner 
501-100 Park Royal South 
West Vancouver, BC  V7T 1A2 
 
Email: Jean.Allbeury@fnha.ca 
Mobile: 778.772.7597 

Thank you 


