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Presentation overview 



FNHC 2015-18 Strategic Plan –  
what is it? 
• Overview of our direction for the coming three years 
 
• Outlines our long-term vision and mission 

 
• Outlines our three-year goals and objectives 



FNHC 2015-18 Strategic Plan – Overview 



FNHC 2015-18 Strategic Plan –  
How did we get here? 
• The result of a series of strategic planning exercises, 

which were fed by the emerging priorities from the 
Regional Health and Wellness Plans.  
 

• Strategic Plans for FNHC, FNHDA, and FNHA were 
created in partnership 



Strategic Plan 

 



• First Nations Perspective on Wellness 
• Shared Values (FNHC, FNHA, FNHDA) 
• 7 Directives 
• Reciprocal Accountability 

Guiding Elements 



Vision 
 

Healthy, Self-Determining and Vibrant BC First 
Nation Children, Families and Communities  



Mission Statement 
 

As champions of change 
and personal well-being, 
our FNHC team leads 
systems transformation 
by honouring our 
ancestral teachings, 
upholding our 
governance structures, 
and building healthy 
partnerships. 



Goals and Objectives 
 

Goal 1 
Promote Health Literacy and 
Model Healthy Leadership 

Objective 1.1 

10 

Objective 1.2 Objective 1.3 Objective 1.4 

Lead with culture, 
ceremony, and 
teachings in the 
work of the FNHC 
and the regions. 

As individuals, 
live healthy 
and well, and 
model healthy 
leadership. 

Champion health 
literacy across BC First 
Nations and the BC 
health system, including 
through campaigns, 
leadership engagement, 
and acting as 
spokespersons on 
health literacy issues. 

Provide a leadership 
perspective and advocacy 
related to health literacy, 
including self-advocacy, 
and health literacy as a 
two-way conversation 
which improves the 
cultural competency and 
safety of the health 
system for First Nations. 



Goals and Objectives 
 

Goal 2 
Enhance First Nations Governance 
Structure and Standards 

Objective 2.1 

11 

Objective 2.2 Objective 2.3 Objective 2.4 

Provide leadership for 
the development of good 
health governance, 
particularly regional 
processes for governance 
and decision-making that 
uphold the separation of 
governance and 
operational functions and 
build on successes and 
best practice. 

Provide leadership 
locally, regionally, and 
provincially to ensure 
that the First Nations 
health governance 
structure is 
maintained, and to 
resolve any arising 
governance issues or 
challenges. 

Maintain and develop a 
strong governance 
partnership with federal 
and provincial 
governments through 
implementation of the 
Health Partnership 
Accord. 

Collaborate with 
the FNHC and 
FNHDA to 
implement the 
joint commitments 
in the health 
plans/agreements 
to achieve our 
shared vision. 



Goals and Objectives 
 

Goal 3 
Provide Leadership in 
Transformation 

Objective 3.1 

12 

Objective 3.2 Objective 3.3 

Develop a clear and 
regional-based process 
for transformation that 
builds on the strength 
of regional structures 
and respects roles of 
the FNHC, FNHDA, and 
FNHA. 

Develop a 
transformation 
plan informed by 
regional priorities 
and issues and 
responsive to 
emerging 
opportunities. 

Provide a leadership 
perspective to the 
resolution of pressing 
issues and 
advancement of 
immediate 
transformative 
opportunities. 



Goals and Objectives 
 

Goal 4 
Advance learning, advocacy, 
communications, and group process 

Objective 4.1 

13 

Objective 4.2 Objective 4.3 Objective 4.4 

Define and 
implement an 
effective and 
transparent 
process for 
FNHC 
advocacy. 

Maintain quality 
orientation, 
reporting and 
communications 
products to support 
the FNHC’s 
accountability to 
First Nations 
leadership. 

Support learning, 
training and 
development 
opportunities that 
support the FNHC and 
BC First Nations 
leadership to continue 
to develop health 
governance. 

Establish and 
maintain high 
functioning working 
processes and 
practices of the 
FNHC. 



Goals and Objectives 
 

Goal 5 
Achieve Progress on Wellness 
Determinants 

Objective 5.1 

14 

Objective 5.2 Objective 5.3 

Build a BC First Nations 
Wellness Determinants 
agenda from the ground 
up, utilizing the 7 
Directives, the Regional 
Health & Wellness Plans, 
and the engagement 
pathway processes. 

Establish and 
implement a 
robust forward 
agenda for 
Deputy Ministers 
Tables federally 
and provincially. 

Utilizing the FNHC’s 
Collaboration Framework, 
develop strong and clear 
partnerships with First 
Nations political and other 
provincial organizations to 
advance the wellness 
determinants. 



FNHC Annual Strategies 

• Annual Strategies: ways to achieve our Goals and Objectives 
 

• Strategies will be updated each year by FNHC                      
(2015-16, 2016-17, and 2017-18) 



Implementing the Strategic Plan 
         FNHC Working Groups 



Looking Forward 
 

• Beefy Chiefs 2.0 – Eligibility has 
been expanded to all BC First 
Nations!  
• Please Step Up to the challenge 

today as there are limited 
Beefy Chiefs 2.0 – Step Up 
Fitness packages, so we 
encourage you to register 
today!  

• Registration: 
http://www.regonline.ca/Healt
hLeadershipChallenge  

http://www.regonline.ca/HealthLeadershipChallenge
http://www.regonline.ca/HealthLeadershipChallenge
http://www.regonline.ca/HealthLeadershipChallenge


Thank you 
Contact information: 

 

Regional Health Liaison – James Rankin 

Email: James.Rankin@fnha.ca  

 

mailto:James.Rankin@fnha.ca
http://www.fnhc.ca/

