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Operational Principles 
Relationships between customer-owner, family and provider must be fostered and supported 

Emphasis on well ness of the whole person, family and community (physical, mental, emotional and 
spiritual wellness) 

Locations convenient for customer-owners with minimal st ops to get all their needs addressed 

A ccess optimized and waiting t imes limited 

T ogether with the customer-owner as an active partner 

I ntentional whole-system design to maximize coordination and minimize duplication 

Outcome and process measures continuously evaluated and improved 

Not complicated but simple and easy to use 

Services financially sustainable and viable 

Hub of the system is the family 

I nterests of customer-owners drive the system to determine what we do and how we do it 

Population-based systems and services 

Services and systems build on the strengths of Alaska Native cultures 

Southcentral ;..) 
Foundation 



Primary Health Care is the 
cornerstone for clients and 
their families over time –

emphasis is on a long term 
relationship aimed at 

advancing the client’s goals 
of health
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1. Control -who makes the final decision influencing outcome? 
2. Influences- family, friends, co-workers, religion, values, money 
3· Real opportunity to influence health costs/outcomes- influence on the 

choices made - behavioral change 
• 4· Current model- tests, diagnosis, treatment (meds or procedures) 

Southcentral ..J 

Foundation 
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Nuka System -summary 
• Relationships -trusting personal partnerships 
• Customer Driven -Alaska Native values 
• Same Day Access 
• Max Packing 
• Working at the top of your license in team 
• Service Agreements 
• Job Progressions, Career Ladders, Mentoring 
• Giving Story, Receiving Story 
• Accountable Performance 
• Putting services into culture 
• Asset Based positive approaches 
• Operational Principles 

Foundation 
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Current Many service options- varying locations 
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Client 

Future 

viha.ca 

Coordinator links 
client to care service 

~ -­• • • 

~:6fjfff1:~ An integrated care model makes 
engagement for health services 
easier for the client. 

November 7, 2012v.4 
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Specialist 
Se"'ices 

~ing& 
Resid~tial Care 

Services 

Community lnfrastrucbn 
&Resources 

Public Health 

Family Physician & 
Primary Care Team 

Patient, Family & 
lnfonnal 
Supports 
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Complexity of Need Triangle
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Goals of Care 
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Providing Integrated Care
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Complexity of Need Triangle - Primary & Specialty Continuum 

Consult to Primary 
Provider 

Shared Care MH 
-- - --- - -- -----

Mental Health Case Manager 

viha.ca 
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Broad Population- Sc ening, primary 
Prevention 

Mild Mental Disor rs- Physician Offices, 
Community Servic , Residentia l Services) 

Symptom Free Mental 
rs (Physician Offices, Self Care) 

Moderate Mental Disorders 
(Community, Residential Services) 

Moderately Severe/ 
Complex Mental Disorder 

Severe Mental Health- Special Units 
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• Link ideas and 
innovations to an 
emerging academic 
agenda 

• Measure and evaluate 
the impact on a 
population 

• Patient stories 

viha.ca 
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Meredith Saxon, first BCAS arrival to 
UC avoiding NRGH ED 
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• Living in a tent 

• Anaphylaxis 

• Max packing 

• Closed-loop medication 
administration 
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~~· FIRST SELF-CHECK-IN IN 
ISLAND HEALTH!!! 
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