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KEY FINDING 1: SUCCESS FACTORS IN ACHIEVING THE TRANSFER
1.1 What aspects of transfer have yet to occur or are slower in making progress? What actions or strategies should be considered to move these forward?


1.2 What new areas that were not fully envisioned at transfer need additional attention at this time?  (Example, evolution of organizational design such as regionalization)


1.3 What role should the Implementation Committee play as an ongoing forum for coordination among partners?


1.4 What lesson learned / best practices can the FNHA share with other parts of the country?


1.5 Are there other specific recommendations that would continue to support the transfer of responsibilities from FNIHB to FNHA?


KEY FINDING 2: BUILDING RELATIONSHIPS, ESTABLISHING PRIORITIES, ADDRESSING ISSUES
2.1 What improvements are needed to ensure fulsome engagement with First Nations and reduce or prevent engagement fatigue?


2.2 Are there specific recommendations that would support strengthened relationships, trust and reciprocal accountability among First Nations health governance partners, BC First Nations and federal and provincial governments?
KEY FINDING 3: HARDWIRING THE BC FIRST NATIONS PERSPECTIVE ON HEALTH AND WELLNESS INTO THE HEALTH SYSTEM
3.1 What further actions are needed to clarify roles and responsibilities between the Partners and align strategic plans for service delivery?  


3.2 What recommendations do you have to address ongoing jurisdictional and geographical barriers?
 

3.3 Are there other specific recommendations that would support hardwiring the First Nations Perspective on Health and Wellness into the BC health system that would support more Indigenous ways of knowing and a more wellness-oriented health system for First Nations?


KEY FINDING 4: GENERATING VALUE THROUGH NEW INVESTMENT
4.1 How can models of care, such as primary health care and mental health and wellness be further embedded in the policies, strategies and practices of the provincial health system and supported by long-term investments?


4.2 How can away-from-home clients be better supported through new investments and existing funding sources?


4.3 What changes should be made to existing funding agreements and mechanisms to give more clarity on funding use and/or enhance flexibility and improve communities’ ability to meet need for services?


4.4 Are there other specific recommendations that would support generating value through investment?
 
KEY FINDING 5: HEALTH OUTCOMES: IMPROVEMENT BUT MORE PROGRESS NEEDED
5.1 How can the paradigm be further shifted from sickness-based to a wellness-based measurement of health and wellness, rooted in the self-determination of First Nations peoples to tell their own health and wellness stories? 


5.2 How can the knowledge and awareness of data stewards be increased regarding the appropriate collection and use of First Nations data and align/coordinate data holdings across multiple health system players?
 

5.3 What actions or strategies do you recommend partners undertake to result in more significant shifts in health outcomes for First Nations people in BC?


ENGAGING ON THE DESIGN OF THE NEXT TRIPARTITE EVALUATION (2024)
6.1 How would you prefer to be engaged to provide input on the evaluation design?


6.2 Do you have any preliminary suggestions for issues and questions you would like to see examined in the next Tripartite Evaluation?


6.3 Is there an approach to data collection that you would recommend in order to support culturally safe and Indigenous methods of evaluation?
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