First Nations Health Authority

Health through wellness

Annual Report 2016/2017
Vancouver Coastal Caucus

First Nations Health Authority
Fall 2017



First Nations Health Authority d‘i

www.fnha.ca

R amamemes  ANNUAL REPORT 2016/2017




First Nations Health Authority

Performance Measures




LD

First Nations Health Authority

www.fnha.ca

&> )
- £ v
e .
€ LR 3
ENHANCE FIRST NATIONS | % » ’
HEALTH GOVERNANCE f ‘
J

w

P
o 1

e




First Nations Health Authority www.fnha.ca

Goal One Highlights

- Regional Decision-Making
« Community Engagement and Governance
- Health Governance Partnership Activities

 Remembering Our Milestones!
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Goal One Performance Measures

1. Regional Caucus Satisfaction

2. Adoption of the Declaration of
Lateral Kindness

3. Planned Partnership Activities
Completed
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Goal Two Highlights

Cultural Safety and Humility

« 23 health regulatory bodies sign Declaration of Cultural Safety
and Humility

« Cultural Safety and Humility Webinar Action Series
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Goal Two Highlights

- First Nations and
Indigenous Cancer Strategy

- Overdose Crisis - Sharing
Tools and Resources

- Engagement Events and
Wellness Grants
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Goal Two Performance Measures

1. Participant Satisfaction
with FNHA Sponsored
Wellness Events and

Initiatives
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ADVANCE EXCELLENCE IN
PROGRAMS AND SERVICES!
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Goal Three Highlights

Robust Health Benefits, Mental Wellness and Environmental Public Health
data collected

Environmental Public Health Services

3 30438 24

Long-tem Miorobiological samples collecbed and analyzed “Owr Community, Owr Water”
Dwiinkng Water Advisores lifted by Community- Based Water Monitors and ‘Waber Awareness Grants ghven in
fdefined as lenger than one year) Erveironmentad Heakh OfMoers in commmanity, Bunding to suppoit of commusnity ded
pubdic and individual water systems events 1 help protect and celebrace

the impostance of water, particularly
drinking water, incommanites

71 810

Community-Eased
Water Monicors Traineed

Food Safe™ courses
T Community partd pants,
with a 96.9% pass rate
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Goal Three Highlights

 FNHA Quality Agenda

* Quality Forum 2017
* Pre-Forum: Members Dialogue Session
« Best of Both Worlds Session
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Goal Three Performance Measures

1. Health Benefits Client Share Your Feedback
Satisfaction Survey

2. Partnership Satisfaction
Between the FNHA and First
Nations Health Organizations
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Goal Four Highlights

Fostering a First Nations

Organizational Culture

« 38% Self-Identified Aboriginal staff

« 62% of management are women

« FNHA commits to trauma-informed
training

Functioning at a High Operational
Standard

« Ongoing Policy development

« Strengthening Privacy and Security

« New Occupational Health clinic opens

FHHA& FARILY WORKFORCE FROFILE

HUMEBER OF FHHA EMIFLOYEES
522

MAN&GEMENT WD ARE 'WORMEN
BE%

ETATLUS ARET HATIONS EMFLOYEES
I5%

SELF-IDENTIFIED A3 ORIGENEL EMPLOYEES
IEw

COMPLETED SANTYAS CULTURAL SAFETY
THARESG |M 201652017
128

COMPLETED RESFECT IN THE WORKFLALCE
THABNESG |M 201672017
ul-

COMPLETED EASE. SAFETY TRAINING I 2016/23017

COMPLETED AIRCEAFT DIMCHING AND
L= DENWATER EGRESE THAINING
35

COMFLETED WINTER DRIVING THAINENG
24
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Goal Four Performance Measures

1. Employee Engagement Survey

2. FNHA Operating Principles in
Decision-Making
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Financial Report

SOCIAL DETERMINANTS GOVERNANCE AND FIRST

OF HEALTH NATIONS ENGAGEMENT

$1.3M $8.7M

JOINT PROJECT BOARD OPERATIONS

$5M $34.35M

OTHER PROGRAM SERVICES

$5.24M $418.6M

2017 REVENUE TOTAL 2017 EXPENDITURES TOTAL
R (FIGURES IN MILLIONS) (FIGURES IN MILLIONS)
$487.89 $461.63

FEDERAL PARTNERS
$465.35M
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What is your favourite wellness activity?

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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Current Trends and Future
Directions, FNHA & Leadership
Dialogue

Vancouver Coastal Caucus
Fall 2017
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Purpose

= Provide highlights on key initiatives, including
transition to PharmacCare and Jordan’s Principle

= Discuss recent engagement with Health Directors
and seek input on issues of importance

= Receive early feedback on key work in Mental Health

= Preface issues to be explored further over the next

two days
= Emergency Management Sheet 1
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Jordan’s Principle

Jordan’s Principle established to end jurisdictional gridlock
preventing First Nations children from receiving required
services

Jordan’s Principle used to resolve payment disputes within and
between governments - eligible services include education,
health, childcare, recreation, culture and language

FNHA is administering Jordan’s Principle in BC at the request of
the Government of Canada - within 48 hours we will examine
and recommend supports to First Nations children and
caregivers resolving delays and gaps in services

FNHA's role does not interfere with the fiduciary relationship
between the federal government and First Nations in BC

System issues should also be examined
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FNHA Jordan's Principle Materials

FACT SHEET

. . Get hel,
Pt oot Aoy Jordan’s Principle ik ;’,::';,"3?,;'"

Make the call
1.866.913.0033

WHAT IS JORDAN'S PRINCIPLE?
Jordan's Principle is meant to prevent
experiencing del.

-
N

It takes I'm worried about
e strength & e my granddaughter
5 comkr’m:rluty our cultures There's something wrong,
to ask for help our futures and we live so far from
are worth it town. What if she needs

special care?
Find out what
treatment &

supports you're

eligible for under |
Jordan's Principle | AT

jons children w

The Government of

Princlple includes pr
prevent any delay i

jons children.

HEALTH

4 CENTRE
e § Referrals &
JORDAN'S STORY S assessments
Jordan River from Norway

spending| his ife
inahospital, He

Our kids
our cultures

our futures

farmily in his home community 800 kilometers north of Winnipes.

athome care, 200 12,2007, sups Get treatment are worth it
adoy addre needs first. it was called & support
Jordan's Principe. L] Our teachings
e o e tell us fairness is _
WHAT IS COVERED? . good medicine
Examples of| Jord, 2

for children;

and certain nutritional supplements.

Our kids
Help is available 1.866.913.0033 o our cultures
_ 'Mf : ok - e &5 ourTuttires
= are

h it

Our !nchingx tif Bil b s a’ thant":l!:’chss'l:l:tes. y I'm sick of getting
.m...:m,.. Jo,d,,, s p,,,,c,p,e younge 3 the runaround
can hel, c every time | call someone
Principle is it about yaul,’mﬂw special help. It’s not fair to leave Billy behind. 5 for help. Chaylene needs
Jordan’s story / weekly physiotherapy.
Nt Ithought there would
s il 7 be services for her.

Jordan'’s Help is available
rdans L Hole e e
Principte. SSMNN_
Jordansprinciple.ca

e st s kot dctos

e cae & ety vares ey
oty

First Nations children and youth

Al chitdren deserve the
chance to get the care they
need. That's Jordan's legacy.

On ecemie 12. 2007 th Howwe of
Commorm upeortes s moton st s

ot et st S 1.866.913.0033

2 HEALTH
CENTRE

It 3w 1o ke e st oo chren
ot e s s s

Help is
A Our teachings %) Jordan’s Help is available L t‘ takes th & %y Jordan’s  Help is available available
inBC tell us hlmcs 'll i Principle issssixooss = f: or:::gumt Principle 1866.915.0055
Iisestedhiy goodmedicine in BC [t e Sl inBC Hereetorteriigisaa

‘ JORDAN'S PRINCIPLE IN BC
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Transition to PharmacCare

= Transition to Pharmacare makes our First
Nations Plan W the payer of first resort

= Eliminates jurisdiction barriers

= Brings management of Health Benefits closer
to home

= First step in bringing dental, vision and other
benefits into First Nations ownership and
control
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How is the transition going?

FNHA- Call handling

- Approximately 200,000
prescriptions filled
during the month of
October

« High Volume of Calls
Initially
o Added agents

o Aligned resources with
peak demand

o Adjusted business
processes

OQO OQOWO 3 \"QCQ\“@0{‘“{\@"@*@@é‘@&@é‘@@@@@"CQ(‘Q{\Q\“QOQOQC\Q(‘@QO
FEFEEE \"\ ("\ Y'°\ @PL S \?\m § & § {\\w § & ¢ F w“‘m & {"1@ 1?9 # b“ & \¢ ¢ \“’\w \“\m\“‘\
«5‘»"@‘9«9\“%xua,@@@@,@\\g@,@e\go\ga\ A S
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Overdose public health emergency

1)

2)

3)

4)

5)

MOH & PHO declared a Public Health Emergency
April 2016

FNHA developed internal governance &
participates in Provincial Response teams

Overdose Data and First Nations in BC - Released
August 2017

Provincial Budget announced $290 million over
three years to address the Opioid Crisis

FNHA working with the province and health system
partners to implement the Framework for Action
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Why a Policy Statement?

= Today we're seeking your feedback on Mental Health &
Wellness and Harm Reduction Policy Directions and future
actions.
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What we've heard
Please refer to Fact Sheet #2- Overdose Public Health Emergency

ENHDA AGM 2017
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Connection. The opposite of addiction

The role of family, friends and trusted care
providers are integral to support individuals who
are using drugs

Changing our strategy to reach family, friends and
trusted care providers (e.g. reducing
stigma/shaming, how to approach the topic, what
are the signs of an overdose and what do | do to
respond)

Shift the terminology: We don't have an addictions
problem, we have a pain problem
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Context for “Harm Reduction”
= What is Harm Reduction?

= Until recently the overall political climate in Canada has not
been supportive of harm reduction approaches

= Historically, abstinence-only models have been a model
delivered in many First Nations communities in BC

= BCis currently in an overdose public health emergency where
First Nations are disproportionately affected

= Embedding harm reduction within a continuum of services
addresses both the immediate risk of death as well as longer
term strategies to address substance dependence
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Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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Shared Framework for Action

1. Prevent people who overdose from dying

2. Keeping people safer when using

3. Create an assessable range of treatment
options

4. Support people on their healing journey
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Guiding Questions

Please refer to Fact Sheet #3- Harm Reduction Policy
Statement

Vision
The FNHA works as a health and wellness partner to First Nations

children, families and communities to enable harm reduction
approaches that will support their health and wellness journeys.
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agree with the Harm Reduction Policy Stat
Vision?

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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Mental Health and Wellness Policy Statement

Please refer to Fact Sheet #4- Mental Health and Wellness Policy Statement

Vision
Ensure that all First Nations people have access to a
culturally-safe, comprehensive, coordinated continuum of
mental health and wellness care that affirms, enables
and restores the mental health and wellness of our
people, and which contributes to Reconciliation and
Nation rebuilding.
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yu agree with the Mental Health and Wellnes
Substance Use Statement Vision?

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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Mental Health and Wellness and Substance Use

Please refer to Fact Sheet #4- Mental Health and Wellness Policy Statement

Mental Health and Wellness Directions

1.
2.
3.

Increased access to and quality of services
Traditional healing and wellness approaches as foundation

Community ownership through nation-based and Nation
rebuilding approaches

Integrative system design and service delivery

Facilitate wellness across the continuum, center the needs of
children and youth, and move upstream
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te once (1,2,3,4,5) for your priority Mental H

Wellness Direction?

1) Increased access to and quality of services

2) Traditional healing and wellness approaches
as foundation

3) Community ownership through nation-based
and Nation rebuilding approaches

4) Integrative system design and service
delivery

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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New Opportunities

Mental Health and Wellness Summit
Mental Health Action Teams

Additional Regional Resources - Managers of Regional Mental
Health and Wellness, Addictions Specialist, Child and Youth
System Navigators, Crisis Response Leads/Advisors

Continuation of Jordan'’s Principle and implementation
Mental Health & Substance Abuse / Opioid

Nursing CWIS
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Please provide your question for the FNHA?

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app
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Questions & Discussion

Thank you
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