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Enhance First Nations Health Governance
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Highlights
Enhanced Regional Capacity 
• Building Regional Teams
• Regional Investments in Health 

and Wellness

Regional Engagement
• Gathering Wisdom VII
• Regional Caucuses
• Regional Branding

FNHC-FNHDA-FNHA Collaboration

Tripartite Committee on First 
Nations Health
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Promote and Implement BC First Nations 
Perspective on Health and Wellness
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• Cultural Safety and Humility 
Declaration

• Building Health Capacity
• Health Screenings
• Data Governance and Research

Highlights

• Tobacco Cessation
• Elders and Youth Engagement
• Summer and Winter Wellness
• Surveys: RHS and FNREEES
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Improve Health Services and Programs 
as a Health and Wellness Partner
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Joint Project Board Projects

Partnership with BC Coroners 
Service

Program Reviews

Mental Wellness and Substance 
Use Investments

Contribution Agreements

Health Protection

Highlights

First Nations Health Benefits

Environmental Public Health 

FNHA Nursing
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Strengthen the FNHA as a Sustainable and 
Effective First Nations Health Organization
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Highlights
Employee Engagement

FNHA Orientation

FNHA Leadership Statement

Historic Collective Agreements 
Ratified

Quality Improvement (QI)

Health and Safety Management

87% Flu Policy Compliance

Change Day BC

Organizational Redesign



Annual General Meeting
August 19, 2016

Presentation on Financial results for year ended 
March 31, 2016
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• Members of the Society appointed KPMG LLP to audit the financial statements 
of the FNHA for Fiscal 2015/16.  This was year 3 of a 5 year agreement. 

• KPMG presented their Audit Planning Report for Fiscal 2015/16 to Finance & 
Risk Management Committee at their October 29, 2015 meeting. 

• Auditors presented their Audit Findings Report to the FNHA Finance & Risk 
Management Committee on June 16, 2016. 

• Auditors have issued an unqualified or clean audit opinion that the financial 
statements prepared by management are presented fairly in all material 
respects.  

• Performance Improvement and Observations (page 8 of KPMG Audit Findings 
Report):

• No new observations
• Whistleblower Process – identified last fiscal year was resolved

• The FNHA Board approved the audited financial statements at their June 24, 
2016 meeting;  motion for Members to accept the audited financial statements. 

Audit firm and audit results

www.fnha.ca
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Audited financial statements vs Annual Report

www.fnha.ca
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Audited Financial Statements Financial Statement in Annual Report

Prepared in accordance with Canadian 
Accounting Standards for not-for-profit 
organizations

Prepared to comply with Canada 
Funding Agreement 

Fiscal 2016 Actual results compared to 
Prior Fiscal Year (2015) Actual results

Fiscal 2016 Actuals compared to 
Budget and associated variances on 
each line item.

Complete set of audited financial 
statements are posted on FNHA 
website

Annual report is posted on FNHA 
website



www.fnha.ca

Audited financial statements Annual Report: 2016 Financial Report

14



www.fnha.ca

15



• Budget for each fiscal year is approved by FNHA Board in January preceding the 
start of each fiscal year; budget is required to be included in MYHP.

• Budget development process commences in October of previous fiscal year to 
meet the January board approval deadline

• Regional engagement and regional health and wellness plans are used as inputs 
in budget development. 

• The Fiscal 2016 budget reflects an organization that continues to learn, develop 
capacity, stabilize as well as transform.  

• A conservative spending approach is utilized to ensure that the organization has 
resources available to meet financial obligations and can respond to 
requirements and demand both during the fiscal year as well as be financially 
stable in the future.  

• The financial results and the variances to budget reflect the fiscal responsibility 
and conservative approach that yielded an excess of revenue over expenses and 
a favourable variance compared to budget. 

Fiscal 2016 Budget Development and variances

www.fnha.ca
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Health Canada 
• 2016: $433.6 million – 95.6% of revenues; 2015 $413.8 million – 96.3% of revenues
• Internally restricted  $1.6 million of HC revenue targeted for specific purposes

Province
• 2016: $15.6 million – 3.4% of revenues; 2015 $12.4 million – 2.9% of revenues
• TFNHP:  $11 million received for 2016 (internally restricted $3.2 million); 9 year commitment 

from 2011/12 to 2019/20 total $83.5 million; 4 years left
• MSP Project Board ongoing component $2 million
• Telehealth expansion $2.4 million

Statement of operations - revenues

www.fnha.ca
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Statement of operations - expenses

www.fnha.ca
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Total Assets:  $124.7 million (2015: $103.5 million)

Cash and Short term investments:  $110.4 million (2015: $93.5 
million)

The cash and investment balance is reflective of the “money in 
the bank” from excess of revenues over expenditures and the 
deferred contributions balance of $3.9 million (2015 $4.8 
million). 

Total Liabilities:  $34.8 million (2015 $30 million)

Deferred contributions are revenues received from funding 
agencies for restricted purposes.  The revenues are recognized as 
income to match expenditures incurred for the restricted purpose 
as set out in the funding agreement.    Note 6 in audited financial 
statements provides more detail on each restricted funding grant 
received. 

Net Assets balance at March 31, 2015 is $89.9 million (2015 
$73.5 million); made up of investments in property and 
equipment that have already been purchased and will be 
amortized over life of asset, and the “money in the bank” which 
is divided into internal restrictions and unrestricted balance.  

Statement of financial position 

www.fnha.ca
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Note 11 in the Audited financial statements was added this fiscal year to provide more clarity on each 
category of the internal restrictions by funding source.   

Internally Restricted Net Assets

www.fnha.ca
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The FNHA Board of Directors has reviewed and 
approved: 
• FNHA 2015-16 Annual Report
• FNHA 2015-16 Audited Financial Statements
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