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Building the FNHA Our Directives

Our Vision 1. Community Driven, Nation Based
o 2. Increase First Nations Decision-

Healthy, self-determining Making

and vibrant, BC First Nations 3. Improve Services

children, families and 4. Foster Meaningful Collaboration

and Partnerships

communities 5. Develop Human and Economic

Capacity
Our Values 6. Be without Prejudice to First
Nations Interests
Respect, Discipline, 7. Function at a High Operational
Relationships, Culture, Standard

Excellence & Fairness
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FNHA Operating Principles

% Wellness philosophy based on First Nations teachings is the perspective through which the FNHA approaches every

aspect of its work and carries out its roles as health and wellness champions and partners
o

** Emphasis on personal best — being the best human being we can be —is how the FNHA approaches its work,

partnerships, and those we serve
o

** Living it —the FNHA leads by example as a First Nations Health Organization that models wellness

** LISten, learn, and act is the approach through which the FNHA establishes itself as a learning organization —and
knowledge transfer will support shared learnings with health partners

o

** Never leaving anyone behind, the FNHA works with its partners to ensure health initiatives, programs and services

support and are accessible to all First Nations and Aboriginal peoples living in BC
o

** Excellence means implementing initiatives, programs and services that brings the best in western medicine together
with that of First Nations traditional knowledge and medicine and by examining needs to continuously improve
services and approaches and remove barriers

»

% Service delivery and system transformation is driven by First Nations decision-making though engagement to
determine desired outcomes, and supported by consensus leadership of the First Nations health governance partners
and realized through leveraged collaboration with federal and provincial health systems

o
** Sustainability, integrity, efficiency and innovation are essential components to the business approach that the FNHA

brings to its programs, services and initiatives
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First Nations Perspective of Wellness

FNHA as a health & wellness
partner

Living the Wellness Model — FNHA
as a Champion for health and
Wellness

Commitment to supporting the
health and wellness from the
youngest to the oldest
Commitment to our youth (*46%
under 25)

Leading edge of systemic change
by aligning with the Innovation
and Change Agenda of the
Province of BC
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HOW WE ARE ORGANIZED...

VP Health Services

Executive Services
Officer

2
9

Administrative

Assistant

Director Health

Director Health
Surveillance &
Program Evaluation

Manager, Policy
Development/Senior|
Policy Advisor

Promotion &
Prevention

Director Health Director
Protection

Nursing

Manager,
Environmental
Health Services
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WHAT WE DO...
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FNHA TEAMS SUPPORTING HEALTH SERVICES...

foSupports program & service \ eSupports program & service\
funding agreement innovation
implementation eSupports strategic

integrated planning

eFacilitates partnership
development

‘Supports communication

Policy
Planning and
Strategic

Services —_—

Corporate
Services

Human

Resources

Health
Services

\

Health

Benefits *Provides platform for

innovative program and
service delivery

eIn partnership with First
Nations and Health
Authorities - Supports
Implementation of

— _
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SO WHAT’s NEW?

Seek direction
from First

Opportunities

for innovation

Nations — no
longer provided
by federal gov't

Enhanced

collaboration,

coordination Improved First Nations
. A Health Programs and FNHA’s Regional
and integration

Services contributing to Structure
better health outcomes
for BC First Nations.

with partners.

Increased focus Opportunity to

on He.alth initiate policy

Promotion & change in BC -
Wellness

no longer driven
by HC - HQ

In-house
expertise to

support

programs &

services
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OUR PRIORITIES GOALS AND MILESTONES DURING TRANSITION...

TRANSITION

HEALTH SERVICES &
IMPROVEMENTS

PARTNERSHIPS

LEADERSHIP,
ORGANIZATIONAL
DEVELOPMENT AND
PLANNING
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HEALTH SURVEILLANCE & PROGRAM EVALUATION

HEALTH SERVICES & LEADERSHIP,

IMPROVEMENTS PARTNERSHIPS ORGANIZATIONAL
DEVELOPMENT AND

PLANNING

TRANSITION
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HEALTH PROMOTION & PREVENTION

TRANSITION HEALTH SERVICES &

IMPROVEMENTS PARTNERSHIPS
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HEALTH PROTECTION

HEALTH SERVICES &

TRANSITION IMPROVEMENTS PARTNERSHIPS
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NURSING

HEALTH SERVICES &
TRANSITION IMPROVEMENTS PARTNERSHIPS
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ENVIRONMENTAL PUBLIC HEALTH SERVICES

TRANSITION HEALTH SERVICES & PARTNERSHIPS
IMPROVEMENTS
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GREAT FUTURE FOR BC FIRST NATIONS WELLNESS...

First Nation
Wellness
Programs —all BC
residents
benefitting from

First Nation
Wellness Based
Programs &
Services

HEALTHY

BC First Nation
Individuals &
Communities
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QUESTIONS & DISCUSSION

Any questions?

Contact Information

Yousuf Ali, VP Health Services

540 — 757 West Hastings Street
Vancouver, BC 6C 3E6

Email: yousuf.ali@fnha.ca
Mobile: 778.688.7842

An electronic version of this presentation is available at:
http://www.fnha.ca/about/news-and-events/events/gathering-wisdom-for-a-shared-journey-vi



