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Concluding Transfer 
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• Health Canada Systems Migration 
 

• Claims Processing 
 

• FNHDA Portal 
 

• Accommodations 
 



Governance and Decision-Making 
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• Secretariat Merger 
 

• FNHC / FNHDA Strategic Planning 
 

• Asset and Service Mapping 
 

• Protecting and Enhancing 
Contribution Agreements 

– Renewals 
– Extension of “sun setting” programs 

Engagements and Improvements 
 

• Audit Reconciliation and Novation  

 
 

Discussion & 
Guidance 

FNHDA 



Health Services and Improvements 
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• Enhancing Services in the Regions 
• $301.5 million dollars flows directly to the regions through 

Community Contribution Agreements, Health Benefits, 
Health Actions, Project Board, Governance and 
Community Engagement. 

• Regional Envelope development  
The Vancouver Coastal First Nations Regional Mental 
Wellness & Substance Use Specialist Services Community 
Assessment & Planning team has been approved for 
funding through Joint Project Board, and will see the 
addition of 5.2 FTE psychologists and a Clinical Planner to 
address mental wellness throughout the region. 



Regional Priorities 
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Governance and Decision-Making 
• Strategic activities related to developing governance and decision-

making structures and processes, particularly related to Partnership 
Accord work and committees, such as the Aboriginal Health Operations 
Council and Aboriginal Health Steering Committee. 

Mental Wellness and Substance Use 
• Investments in the area of suicide prevention and response. 

Health and Wellness Promotion 
• Investments in health and wellness promotion programs, including 

chronic disease prevention and mental wellness programs. 

Primary Health Care 
• Investments in primary health care services throughout the region, 

particularly in urban areas. 



Health Services and Improvements 
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• Health Benefits 
– Medical Transportation Review 
– Rate Increases 
– Customer Service, Navigation and 

Communications 
– A new approach to Pharmacy, Dental 

and MS & E 
– Over the Counter Drug Abuse 

 Discussion & 
Guidance 



Health Services and Improvements 
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• Human Resources Alignment 
– Chief Medical Officer 
– Nursing Progress and review 

• Crisis Response 
• Program Reviews, Moving to Wellness 

• IRSP 
• NNADAP 

• Capital 
• eHealth 

 
 

Discussion & 
Guidance 

Discussion & 
Guidance 



Partnerships 

• Federal 
 

• Provincial 
 

• Provincial 
Health 
Services 
Authority 



Partnerships 

• Wellness Partnership 

• Youth Gathering 

• Aboriginal Day of 
Wellness 

• Elders Gathering 

• Beefy Chiefs II- Step 
Up 

• Winter Wellness 
Challenge 

 

At Xwisten, Elder completing first 10km run!  



New relationship  
with BC Coroner’s Service 
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Partnership highlights & 
opportunities 
• Enhanced data for Aboriginal and 

First Nations people   
• Review of BCCS practices, and 

policies 
• Cultural competency and cultural 

safe services 
• Strengthening relationships with 

First Nations communities, and 
the regions 

PHOTO: From right to left: Joe Gallagher, Michelle Degroot, 
Kayla Serrato, Marilyn Ota, Vincent Stancato, Kelly Barnard, 
Michael Egilson, Patrick Cullinane, Lisa Lapointe. 
 



Leadership, Organizational 
Development and Planning 

• Building a First Nations Health 
Organization 

 

• Accreditation Journey 

 

Team North getting some early morning steps 



  

Thank you 
Questions and Discussion 


