
Overdose Crisis
Vancouver Island Region



Mental Health & Wellness

Partnered Approach

• Opioid Crisis Response

• Wellness Tables/Interagency Meetings

• Capacity Building

• Joint Community Crisis Response Protocol

• Mental Health & Wellness Teamlet (Joint 
Project Board Initiative)



25% increase over 3 years in Mental Health and Wellness services



Vancouver Island – 13 Grants Totaling $476,037 





BC First Nations stats consistently state

male death overdose rate higher than female
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First Nation Illicit Drug Overdose Rate: 
Vancouver Island 
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BC First Nation Overdose 
Death Rate by Age
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Illicit Drug Overdose Deaths in BC, Findings of 
Coroners’ Investigations (Sept 27, 2018)

• 65% never married
• Majority lived and overdosed in private 

residences (72% and 63%)
• 44% were employed at time of death
• Of those employed, 55% employed in trades and 

transport
• 79% had contact with health services in the year 

proceeding death. Of these, over half (56%) had 
contact for pain-related issues. More than half 
(52%) were reported to have had a clinical 
diagnosis or evidence of mental health issues. 
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Island Health Substance Use Continuum of Care

Prevention, Early 
Intervention

•Education/Awareness

•School-based 
Programs

•Self-Management

•Walk-in screening

•Perinatal Programs

Harm Reduction

•Overdose Prevention

•Supervised 
Consumption

•Harm reduction 
supply distribution

•Take Home Naloxone

•Sobering and 
Assessment

Treatment

•Detox/Stabilization

•Sobering and 
Assessment

•Opioid Agonist 
Therapy

•Supportive Recovery

•Addictions 
Outpatient Treatment

•Intensive 
CaseManagement

•Assertive Community 
Treatment

•Intensive Treatment

Recovery/Relapse 
Prevention

• Opioid Agonist 
Therapy

•Supportive Recovery

•Addictions 
Outpatient Treatment

•Individual/Group 
Counselling

Primary Care, Community Agency Partnerships, Peer Supports



Continuum of Care 

Treatment

Detox

Counselling

Community Programming

Healthy Lifestyle



Holistic Approach

Treatment

Detox 

Counselling

Community 
Programming

Healthy Lifestyle 



Working Together
• To assist where requested to build capacity in communities to 

receive or maintain naloxone training
• Support opportunities to build capacity and offer supports to build a 

peer/outreach supports 
• Improve access to services
• Strengthen post-overdose follow up: Exploring joint opportunities 

to develop training to BCEHS, Acute Services and RCMP around 
Trauma informed care and practice

• Explore pathways into and out of treatment and detox to identify 
gaps in service

• Incorporate and expand peer engagement and employment 
initiatives

• Ensure cultural and trauma informed lenses are purposefully 
applied to all programs, with ongoing quality improvements

• Address human rights and stigma, including service provider and 
staff perceptions



THANK YOU


